Longview Chapel Happenings

What is an Interim Pastor?

At Longview Chapel we are preparing to have an Interim Pastor, but what does this really _
mean? The simplest answer is a Pastor who is there between the previous settled Pastor

and the upcoming future settled Pastor. This really doesn’t prepare us though for what to Chapel News 2
expect from an interim pastor.

The Interim Pastor should facilitate the process of a congregation moving between pastors. Upcoming Events 3
In textbook fashion, there are 5 Focus Points that an Interim Ministry can encompass. —
1.Heritage - celebrating the past and dealing with grief and unresolved conflict. Family Life 4
2.Mission - renewing a sense of purpose and clarifying congregational values & vision.
3.0rganization - dealing with organizational, administrative and leadership issues. Teens In Action 5
4.Connection - clarifying and strengthening relationships with denominational and other —
ministry partners. ';)"USIChMW;'SUy & 6
5.Future - drawing the interim to a close and preparing for a strong beginning of a new reschoo
pastoral era. Financial Report 7
Not all congregations need to address all 5 areas and each church is unique in how they Birthdays & Ann. 7

deal with these Focus Points. The Interim Pastor is an individual who can take an out-
sider’s view and maybe help the congregation see things they are not even aware they -
need to address. The Interim Pastor will take their direction from the church leadership (the Serving Schedules 8
pastoral search committee and the board), but will use their knowledge and experience to
guide the congregation through the process.

The role of the Interim Pastor is not a pre-defined, step by step process. The Interim
Pastor will get to know the congregation and help determine what areas need to be
addressed. He or she will also help the search committee, through mentoring and
guidance, get to a very specific profile of what the next settled pastor should look like.
However, they will not have any say in the selection of the next Pastor. With their help,
hopefully the selection of the settled pastor will be successful and long lasting.

The role that we are asking the Interim Pastor to fill for Longview Chapel is to:
-Lead the worship services, preparing a sermon, inviting all to the communion table,
invite worshipers to accept Christ or join Longview Chapel and send us forth with a
blessing

- Take part in Ministry teams as needed and attend all board and diaconate meetings

-Serve in a role of Pastoral Care by calling on the sick and homebound (in a joint effort
with Rhonda) to keep members of the congregation who cannot make it to worship
service engaged with the church and what is happening at Longview Chapel

-Maintain office hours at least 3 days a week and handle necessary administrative
duties (follow up on emails, provide content for the newsletter, mail out the Morning
Updates, etc)

- Attend and support church functions

- Serve as an advisor/mentor to the church staff, elders and pastoral search committee

As we continue our journey to find the Interim Pastor that will lead us through the process
of finding a new pastor for Longview Chapel Christian Church, the Pastoral Search
Committee asks for your prayers for wisdom and discernment during this process.

Blessings to the congregation and thank you for all your prayers, words of encouragement
and support.

The Pastoral Search Committee
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